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Jesus’ church includes people from 
every tribe, tongue, nation and people.

Yet, as the people of God, we are  
often separated and divided from  
one another. 

CultureBound for Church Communities 
helps people — like us —  in local 
churches or denominations develop 
the attitudes, knowledge, skills and 
relational wisdom needed to  
cross divisions of culture  
and language.
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One Church, many cultures.
JESUS PRAYED IN JOHN 17 THAT HIS CHILDREN 

WOULD BE UNIFIED. SCRIPTURE IS CLEAR ABOUT  

THE IMPORTANCE OF UNITY.

Just look at how often the word “all” shows up in the following verses . . .

God told Abraham that his offspring would be a blessing to all nations. 
Genesis 18:18; 22:18

2 Peter 3:9 says that God desires none should be lost, but that all would 
worship him. 

The Day of Pentecost saw converts from “all nations.” Acts 2:5, 41

Deacons were appointed to ensure equality between Greek and Hebrew 
widows in Acts 6. 

The Jerusalem Council (Acts 15) addresses bringing the Gentiles into the 
body, as does Romans 11 and Ephesians 3. 

In heaven, all nations and tongues will sing God’s praise. Revelation 5:9 ESV
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But even though that unity Is part of Jesus’ plan, unity in the church has been 
challenging since the beginning (read the epistles), and seems to be a significant 
challenge today. 

In 1963 Rev. Dr. Martin Luther King Jr. said, “The most segregated hour of Christian 
America is 11 o’clock Sunday morning.” (NYT, Aug. 2, 1964)

Segregation in the American church is not based solely on racial distinction. 
For fifty years church growth experts told us that churches were to be the same 
ethnically, politically, educationally, and racially. 

We disagree.

Ethnic diversity in churches lags behind the diversity in their surrounding 
neighborhoods making the church out-of-touch with the very community it 
seeks to reach. 

There are three types of ethnic identities characteristic of 
most churches. 

Mono-ethnic congregations 
Sociologist Michael Emerson defines 
multi-ethnic churches as having a 
minimum of 20 percent of attendees 
who don’t identify with the dominant  
racial group. 

The latest data shows a shift from 
86% to 81% mono-ethnic churches. 
While the move is positive, the lack 
of integration is still high. Immigrant 
churches are firmly represented in this 
group. Romanian, Russian, Korean, and 
Latino churches are common in many 
cities. Caucasian and African American 
churches also tend to be mono-ethnic.

Parallel congregations or multi-congregational churches 
Many churches that claim to be diverse are parallel congregations. Some believe 
that parallel congregations are as multi-ethnic as most churches can become 
due to language and cultural barriers. 

These churches have many ethnicities that are divided into different activities and 
services, mostly based upon language. While there is significant representation 
from different ethnic groups, the whole body lacks integration, and the dominant 
culture usually maintains a level of administrative control. 

Data indicates  
that most  
American churches 

(81%)  

fit into this category. 
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Truly multi-ethnic congregations 
Many cultures are represented — not biracial groups — and they are one body. 
Although there are regular, distinct language services, there is equal leadership, 
integrated events, and cross-cultural relationship development. 

The reality of our nation’s current multi-ethnic culture is that 
the spread of the gospel no longer requires traveling to other 
nations and cultures.

Our neighbors represent multiple cultures that have never heard the gospel. 
There is the potential to reach other cultures within our borders. 
As one body, with multiple cultures and languages represented, the church is 
positioned to more effectively reach the nations in our neighborhoods.

CultureBound’s desire is to see diverse congregations that are one body. 
CultureBound for Church Communities teaches church leaders and 
congregations to recognize different patterns of cultures and to build healthy 
cross-cultural relationships so that the body of Christ can be unified in diversity. 
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Four essentials  
to carry  
when you travel.
YOU ARE ABOUT TO LEAVE YOUR HOMELAND 
AND TRAVEL TO ANOTHER PART OF THE WORLD. 
THE PLACES YOU ARE GOING TO SEE WILL BE 
INTERESTING, MAYBE EVEN EXOTIC. 

But as interesting as those places are, you aren’t going for the sight-
seeing. You are going because you have a message. 

It is the people you are interested in — and not just interested like an 
anthropologist. You are interested in getting to know them so you can 
point them to the One who gave you light, freedom, joy, forgiveness. In a 
word, life!

What do you carry with you on this trip, for this purpose, to these people?

You may not be back to your homeland for years, so you pack carefully. 
Even in the days of the worldwide web, there are things that you can’t 
replace. You need to carry them with you.

If you ask the CultureBound staff, we would tell you about four things to 
be sure you take with you into an unfamiliar culture and language.



Carry. . . 

A learner’s attitude. 
You are going to be surrounded 
by experts in how to live in 
the culture that you are going 
to. The people who live there 
KNOW how to speak, how to 
act, how to survive in their land. 
They know all about the food 
and the faith and the medical 
problems. 

The problem is that YOU don’t 
know those things.

A learner’s attitude is just the 
tool you need. You need a way 
to learn what they already know. 
The essential element for that 
kind of learning is an attitude 
that wants to know what they 
know. Too often we enter new 
situations ready to teach our 
way. But when you are the 
traveler, the essential skill is to 
be a learner!

Courage to get involved even 
when you don’t want to. 
No number of books, videos, 
travel sites or testimonials will 
ever introduce you to a people, 
and those things will never 
allow you to share the message 
you have been given to share. 

You have to get involved! 

You have to learn to eat with 
your neighbors, to walk in 
their markets, to join in their 
festivals. The Founder of our 
organization, Donald K Smith, 
had a phrase that sums 
this up: “Communication is 
Involvement.” 

So pack the courage to get 
involved in the ups and downs 
of life with the people who live 
where you are going.

> >
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Carry. . . 

Humility to realize that 
different is not necessarily 
better or worse. 
For most of the adjustments you 
will have to make, there is not a 
“right/wrong.” There is usually 
not even a “Good/Better.” 

What exists is the simple reality 
that there are different ways to 
choose to live — not better, not 
worse, not good, not bad – just 
different. For the few things 
that are matters of “true/false” 
and “right/wrong,” be very clear 
about those. 

And for the rest of life? Learn 
to live in a way that is different 
than what you are used to. It is 
not wrong – just different!

A  relational mindset. 
The most important thing to 
pack in your suitcase really can’t 
be packed up at all because it 
has to do with your interactions 
with others. 

Build, develop, grow your 
relationship with God. We call 
that your Vertical relationship, 
and it grows by faith, obedience, 
prayer, worship and other 
biblical values.

At the same time, think of the 
relationships you will build 
with people in your new land. 
Whether in professional terms 
or lay terms, learn how to be a 
good friend and co-worker and 
neighbor. 

Those horizontal relationships 
between you and other people 
are the pathways over which the 
gospel will travel.

> >
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Culture — a sacred subject.
I ’M WRESTLING WITH THE TRUTH AND REALIZING 
THAT MANY TIMES I ’ VE OFFENDED PEOPLE’S 
CULTURE AND DIDN’T EVEN KNOW THAT I  HAD. 

As a pastor, I think it’s the fact that we have a mutual blindness. When I talk to 
other pastors, they say, “Well, I don’t have a problem with that. I’m not prejudice.” 
The truth is we all have our biases and if you’re really blind to that, you’re going 
to find it difficult when you try to discuss the topic of culture with those you serve.

When we began addressing this question of culture with our church’s men’s 
group, all of a sudden, they sat up and said, “You’re talking about stuff that is 
sacred. I don’t dare talk to my wife about her background because she comes 
from a different culture than I come from.”

As soon as we bring the question up, then there’s a fence and we tend to leave 
the subject altogether. And that’s the conflict. People get along wonderfully, 
but they can still be in conflict culturally. 

If we can’t resolve a culture conflict within our own relationships, then we’re not 
going to get along very well outside our church. Otherwise you’re not in harmony. 
Our faith is puny. It’s not real. It’s not genuine. It’s not deep. It’s shallow. And 
you want to go deep in relationships. That’s what God wants us to do — to see 
harmony within marriages and within the different cultures.

As a church we’re just now in the process of learning and introducing how to 
deal with this. And what CultureBound is good at is introducing issues about 
culture without offending everyone. With their training, unresolved conflict 
between cultures is no longer sacred here. Now we can talk about it. We can 
begin to see healing and see the spirit of God bring about unity among cultures. 
It’s a tremendous transformation. 

Pastor Dwight Steele is Senior Pastor of Montavilla 
Baptist Church, Portland, Oregon. He also serves as 
Chair of the Board of Directors for CultureBound
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If we can’t resolve a culture conflict within our 
own relationships, then we’re not going to get 
along very well outside our church.
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CultureBound for  
Church Communities.  
A call to PEACE.
THE CHURCH THAT JESUS IS BUILDING COMES  
FROM EVERY TRIBE AND TONGUE AND LANGUAGE 
AND PEOPLE — WE ARE A WONDERFUL DIVERSITY OF 
PEOPLE ALL BROUGHT INTO UNITY AROUND  
OUR GOD AND SAVIOR. 
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When the New Testament speaks of the Church, there are 
usually two themes: 

•  How believers from all centuries and all cultures are joined together in 
Christ, and

•  How those same believers are diverse in things like background, manners, 
customs and language. 

At CultureBound for Church Communities, that mixture of unity and diversity is 
our call to PEACE!  

CultureBound’s PEACE program is aimed at helping local congregations develop 
a unity with Christians from other cultures and languages. 

CultureBound’s PEACE program is aimed at helping  
local congregations develop a unity with Christians from 
other cultures and languages.
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P – PATTERNS

Culture is all about the patterns of a people. 

The tools that CultureBound uses to teach missionaries how to 
learn the patterns of a new culture are also useful for learning 
the patterns in your hometown. CultureBound has great tools for 
learning the patterns of thought, behavior, speech, and worship of 
a different culture.

E – ENGAGE

The best way to understand and be understood is through  
healthy relationships. 

By sharing activities, joining for meals, playing sports, or joining 
together in worship we get to know more than just patterns of behavior 
– we grow to recognize the heart behind those behaviors!



A – ATTITUDES

There are many other attitudes that allow us to build PEACE across 
cultures – even right in our own homeland. 

There is a small but crucial pivot that happens when someone can say 
“I know my people and our patterns, and I like them. But I also see that 
other people have different patterns that are not good or bad — they 
are simply different!” 

C – CROSS-CULTURAL COMMUNICATION

Communication styles are one of the patterns that shift from one 
culture to another. 

Learning what a nod or a smile or a silence or a raised voice might 
mean to the people you are talking with is a big part of building PEACE. 
We introduce tools for learning to communicate in patterns that are 
different from what you are used to.

E – ENQUIRE

One of the biggest tools for building PEACE is the simple act  
of asking. 

Ask God for His wisdom. And ask your new neighbors for insight into 
how they see life. Sometimes we adults have to learn how to be learners 
again, and that means learning how to ask.

As noted in a previous article, the great majority of local churches in 
the US are one single culture. That is not necessarily a problem, but it 
is definitely a problem if Christians from different cultures do not know 
how to find PEACE with one another.

CultureBound for Church Communities is a tool for you and your local 
church to build those bridges of PEACE within the diversity of your own 
local community!
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Learn how to learn a new culture.
Cultural Awareness for Short-Term Teams — CAST prepares teams of youth 
and adults to effectively serve people from a different culture.

At CultureBound, we believe that teams don’t need to leave their own country to 
encounter different cultures. So, CAST training for teams, both traveling inside and 
outside your homeland, is now available right where you live.

Learning independently through recorded sessions, or gathered live with a 
cohort small group, CAST training with CultureBound starts online. Our new and 
enhanced training portal allows for all aspects of the training to be accomplished 
on your schedule. 

As part of the online training, you are then instructed on how to travel within 
your own community to where people from other cultures live. It’s there that you 
practice what you’ve learned. 

And learning by doing has always been a key tool in CultureBound’s training. That 
includes guiding our students through engaging with other cultures, through 
live, experience-based learning wherever they are in the world. 

But you’re never alone. CultureBound trainers are coaching virtually along the 
sidelines, while you and your church group engage in experience-based learning 
down the street or across the world. 

CultureBound for Church Communities 

Where you learn how to learn a new culture. 
CultureBound.org
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As our world becomes more diverse, church communities are blessed with the 
unique opportunity to build relationships and share the Gospel of Jesus Christ 
across cultures.

CultureBound training is designed to prepare you for successful cross-cultural 
connections and intercultural interactions.

You’ll learn how to learn a language and culture, become a part of a community, 
and view your neighbors in a different and positive way.

Connect with CultureBound.org

CultureBound 
OnLine and OnSite


